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NGHIEN CU'U XAY DUNG, THU NGHIEM MO HINH QUAN LY
CHAT LUQNG KHAM CHU'A BENH TINH GON TAI BENH VIEN QUAN
THU DU'C THANH PHO HO CHi MINH

Nguyén Minh Quén’, V6 Vén Thdng? Cao Ngoc Thanh?
(1) Nghién ctru sinh, Trirdng Pai hoc Y Dugc Hué, chuyén nganh Y té céng céng
(2) Khoa Y té€ céng céng, Truwdng Pai hoc Y Duroc Hué; (3) Triwdrng Bai hoc Y Dugc Hué
Tém tat

Muc tiéu: Panh gia thuc trang quan ly chat lwvong kham chita bénh tai bénh vién quan Thd Dirc, thanh phd
H® Chi Minh trudc va sau khi can thiép bang mé hinh quan ly chat lwong kham chita bénh tinh gon. Phwong
phap nghién ctru: Nghién clru dugc thye hién qua 3 giai doan (2011 - 2017), si dung 2 thiét k& nghién ctru
theo giai doan la: Nghién clru mé ta cit ngang va nghién ctru can thiép dwa vao bang chirng, trén doi twong
nhan vién y t&, |3nh dao khoa/phong, don vi trong bénh vién, ngudi bénh, hd so bénh &n, s8 liéu tir hé théng
quan ly khdm chita bénh, bdo cdo kham chirta bénh, bdo cdo tai chinh, k& hoach cla cic khoa/phong trong
bénh vién. K&t qua: Sau can thiép bang mé hinh cé tén a: “m6 hinh quan ly chat lugng kham chita bénh tinh
gon”, cho thay cé su cai thién cdc yéu t6 chinh: An toan ngudi bénh; ngudi bénh 1am trung tam; hiéu qua Idm
sang; hiéu suat; huwdng vé nhan vién; quan trj dap &rng kip thoi. K&t luan: Md hinh quan ly chat lvgng kham
chita bénh tinh gon thuc hién tai bénh vién quan Thd Dirc, d3 cai thién chat lwong bénh vién & nhiéu khia

canh khac nhau cé thé nhan réng trong khu viee va ca nuéc.
Tir khéa: M6 hinh qudn ly chét lwong khdm chiva bénh tinh gon, duwa vao béng chirng, chdt lwong khdm

chita bénh, bénh vién quén Thu Pirc.
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EFFECTIVENESS OF THE PILOT LEAN MODEL TO IMPROVE
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Objectives: Assessment of the quality of health care management in Thu Duc District, Ho Chi Minh City
before and after intervention by Lean model of quality management. Methodology: The study was divided
into 3 phases (2011-2017) using two phased research designs: cross-sectional descriptive study and evidence
based intervention study in Thu Duc district hospital over medical staff, department’s leaders; patient records,
medical records, data from the management system, medical reports, financial reports, planning programs of
the departments. Results: The results of the intervention with model was developed under the name “Lean
model of quality management”, the showed an improvement in the major factors: patient safety, patient-
centered, clinical efficacy, efficiency, employee orientation, governance responds promptly. Conclusion: Lean
model of quality management implemented at Thu Duc District Hospital has improved hospital quality in
many aspects, can be multiplied throughout the country.

Key words: Lean model of quality management, evidence based medicine, quality healthcare, Thu Duc
district hospital.

1. DAT VAN BE ban cla ngudi bénh, cdng suat str dung giuvdng bénh
Bénhvién quan Tha Dircla bénhviénhang2, lwgt  chi dat khodng 80%/300 giuwdng ké hoach, kinh phi
kham chita bénh mdi ngay 1a khodng 900 lvgt/ngay,  hoat dong nghéo nan.
ky thuat chuyén mén chi dap ¢ng dwoc nhu cau co DGi véi pham vi bénh vién quan/huyén, cai thién
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lién tuc chat lwong khadm chira bénh 1a phai xuat phat
tir chién luvoc, muc tidu, yéu cau thuc tién cap bach,
tlr nhitng than phién birc xtc cla nguwdi bénh. Tuy
nhién, viéc dp dung cac cong cu, phwong phap, moé
hinh quan ly chat lvgng vao trong khdm chira bénh
cla céc bénh vién quan/huyén con rat han ché, chd
yéu dua vao k& hoach khoéng dua vao bang chirng
khoa hoc va kinh nghiém cd nhan cGa nha quan ly,
chua hiéu qua va thay d&i theo méi bénh vién, moi
giai doan phat trién. Can phai danh gid thyc trang
quan ly chat lvgng kham chira bénh tai bénh vién
quan Tha Brc hién nay, tir d6 xay dwng mé hinh can
thiép tang cwdng quan ly chat lvong kham chira
bénh tai bénh vién phu hop véi tinh hinh thuc té tai
thanh ph& H6 Chi Minh. T nhitng ly do trén, dit ra
diéu can thiét cho chuing tdi thuc hién “Nghién ctru
xay dwng, thir nghiém mé hinh quan ly chat lwong
kham chita bénh tinh gon tai bénh vién quan Thu
Dirc, thanh phd H6 Chi Minh”, nhdm thuc hién muc
tiéu danh gid thuc trang quan ly chat lvgng kham
chira bénh tai bénh vién quan Tha Birc, thanh phé
H6 Chi Minh trwdc va sau khi can thiép bidng mé
hinh quan ly chat lvgng khdm chira bénh tinh gon.

2. DOI TUQONG VA PHUONG PHAP NGHIEN cCU'U

2.1. Bdi twong nghién ciru:

— Lanh dao khoa/phong, don vi cia bénh vién tir
1 ndm trd 1én, nhan vién bénh vién da ky hop déng
lam viéc vdi bénh vién tlr 1 ndm tr& 1&n va nhan vién
y té truc ti€p thue hién cac quy trinh chdm séc ngudi
bénh.

— Nguoi bénh.

— VAt liéu nghién clru: H6 so bénh 4n cla ngudi
bénh diéu trj ndi tri nhap vién tir 48 gid trd |1én tai
cac khoa trong bénh vién va hd so bénh an tir vong
cla ngudi bénh nhap vién cé ngay diéu trj trén 24
gi®r. Bdo cdo kham chira bénh, bdo cdo tai chinh. Ban
k& hoach I14p bdi céc khoa/phong.

2.2. Pia diém nghién ctru: Bé&nh vién quan Thu
burc

2.3. Thoi gian nghién ctru: T thang 12/2011 —
12/2017.

2.4. Phurong phap nghién ctru

2.4.1. Thiét ké nghién ctru: Nghién ciru dugc
thuc hién qua 3 giai doan, s&t dung 2 phuwong phap
nghién ctru khac nhau 1a: Nghién ctru md t3 cét
ngang va nghién cttu can thiép.

Giai doan 1 (thwc hién nghién ctru mé ta cit
ngang):

DPanh giad thuc trang quan ly chat lvogng kham
chira bénh tai Bénh vién quan Thu Dirc.

Giai doan 2: Thuc hién xay dwng va thir nghiém
mo hinh can thiép

M hinh quan ly chat lugng khdm chita bénh
tinh gon dwoc xdy dung va thir nghiém vai 3 hoat
doéng chinh 13: (1) Thiét 1ap hé théng quan ly chat
lwvong khdm chita bénh. (2) Cai thién hé théng thdng
tin bénh vién (bdo cdo, téng hop, phan tich). (3)
Nang cao chat lwgng kham chita bénh dwa vao bang
chirng (16 nhdm hoat dong can thiép).

Giai doan 3 (thwc hién nghién ctru th hai):
Danh gia sau can thiép.
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2.4.2. C& mdu va ky thudt chon méu

2.4.2.1. €& mGu nghién ctru cét ngang (giai doan 1)

— Chi s& nhiém khudn bénh vién

Hudng din cla B Y t&€ vé khao sat tinh hinh
nhiém khuan bénh vién, chon tat ca ho so bénh an
nguwdi bénh diéu tri ndi tru tir 48 gid trd 18n tai cac
khoa l1am sang co giuvong bénh trong ngay [3]. Thuc
té& nghién ctru, thu thap duwoc 272 hé so bénh an cla
nguwdi bénh diéu trj ndi trd

— Chi s6 hai long cda ngudi bénh ndi tri va ngoai
tri: C& mau ap dung cdng thirc uwéc lwong mot ty &
cho nghién cttu cat ngang [8]

z2 .,p(1-p)
.

n: ¢& mau can thiét

z, ., He s6 tin cay = 1,96 véi a=0,05

p: La ty 1é hai long wdc dodn.

d: L3 sai s6 cho phép.

+ Chon nguwoi bénh noi tru

C& mau t6i thidu 13 227 nguoi, thuc té khao sat
454 nguoi bénh nai trua.

Céach chon mau: Chon ngiu nhién ngudi bénh
diéu tri ndi trd d3 hoan tat thd tuc xuat vién tai 6
khoi diéu tri trong bénh vién, trong dé khoa Noi
téng quat dai dién cho khéi ndi, khoa Ngoai téng
quat ung budu dai dién cho khéi ngoai, khoa San dai
dién cho khéi San phu khoa, khoa Nhi, khoa Tai m{ii
hong va khoa Y hoc ¢ truyén.

+ Chon nguwoi bénh ngoai tru:

C& mau t6i thidu 1a n=683 ngudi bénh, thuc t&
ching t6i d3 khao sat 768 ngudi bénh nhidm ting
strc manh cua gia tri théng ké.

Céch chon mau: Chon ngiu nhién ngudi bénh d3
nhan thudc tai nha thuSc bénh vién theo phuong
phap hé théng. Tién hanh phdng van truc tiép ngudi
bénh, thyc hién sau khi nguwdi bénh nhan thudc tai
nha thudc, hodc néu khéng mua thudc thi sau khi
thuc hién xong toan b quy trinh kham truéc khi
ra vién.

— Chi sé'ty 18 tir vong sau 24 gi& nhép vién, bénh
nhdn tién lwong ti vong xin vé, bénh nhén diéu tri
giGdm khéi: Chon tat cd hd so bénh an tlr vong cé
thoi gian diéu trj trén 24 gid va tat ca ho so bénh
&n noi tra cé trong ndm 2011. Thuc t&€ nghién ctru,
ching téi chon duoc 16 hd so tir vong va 27.675 ho
so bénh 4n ndi tri duoc diéu trj tai bénh vién trong
nam 2011.

—  Cdc chi s6 vé tai chinh: Bao gdbm cac chi s6
tdng s6 tién sir dung van phong pham; téng s6 tién
ton kho vat tuv y té tiéu hao; téng s6 tién thudc hét
han si dung phai x& ly. Thu thap qua cac bdo cdo
tai chinh cudi ndm tir phong Tai chinh k& todn bénh
vién.
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— Chi s6 hai Idng cta nhdn vién y té: Chon toan
b6 nhan vién y t& dang cdng tac tai bénh vién quan
Thd Blc ¢6 thadm nién 1am viéc tai bénh vién tir 1
nadm tréd 1&n trong ndm 2011. Thuc t& nghién clu,
ching toi thu thap dwoc 845 nhan vién y t&€ dé dua
vao mau nghién cru.

— Chi sé ky ndng lap k€ hoach: Chon toan b6 ban
k& hoach trong ndm 2011 do cac khoa/phong thudc
bénh vién xay dwng. Thuc té€ nghién ctru, chon dugc
276 ban k& hoach vao mau nghién ctru.

2.4.2.2. C& mdu nghién ctru ddnh gid sau can
thiép

— Chi s6 nhiém khudin bénh vién: Ching tdi chon
duwoc 438 ho so bénh an ndi tri d3 hoan tat tha tuc
trong ngay diéu tra dé dua vao nghién ciru.

— Chi s6 hai long cda ngudi bénh ndi tri va ngoai
tru:

C& mau t6i thidu danh gid hai long ngudi bénh
sau can thiép tinh theo coéng thirc:

Danh gid k&t qud md hinh can thiép bang so sanh
theo md hinh trwdc-sau dwa trén céc chi sé danh gid
duoc xay dyng tir didu tra danh gia trwdc can thiép.

o {2, V(1-).P,.Q+P,.Q, )+ Z_(1-0/2).V(P.Q)*}
f.(1-f).(P,- P,)?

Trong do:

B =90% la khad nang nghién clru phat hién duoc
su khac biét két qua trwdc va sau can thiép la 90%.

Z,, = 1,28 la tri s6 tir phan phai chuan véi xac
suat sai lAm loai Il 13 B =0,9.

Z, .= 1,96 la tri s8 tir phan phéi chuén véi xéc
suat sai [am loai | 1a o = 0,05.

+ Dai twong 13 ngudi bénh ndi tra:

P,la ty 1é ngudi bénh va than nhan khong hai
long vadi qua trinh kham chita bénh tai bénh vién
sau can thiép (wdc tinh gidm 5% hay 0,05). Nén Q, =
95% (hay 0,95).

P,=17,2% la ty |é khong hai long clia ngudi bénh
trudc can thiép uwdc doan; theo két qua diéu tra
thdm do tai bénh vién quan Tha Durc, ty & nguoi
bénh nadi tra khéng hai long v&i kham chita bénh tai
bénh vién trudc can thiép, la 17,2%. Q, = 1- 0,172
=0,828.

Udc dodn ty |é khdng hai long cda nguodi bénh
néi trd sau can thiép duoc giam 12,2% so véi trudc
khi can thiép, do d6 P, — P =0,122.

f=n1/(n1+n2),chonnl=n2.Vayf=0,5.

P=fxP1+(1-). P0O=0,5x 0,05+ (1- 0,5) x 0,172
=0,111.

= Q=1-0,111=0,889.

Vay s6 ngudi bénh noi tru tdi thiéu dé danh gia
sau can thiép la 274 ngu¢i bénh néi tru.

+ Ddi twong ngudi bénh ngoai tri

P, la ty 1& ngudi bénh va than nhan khong hai
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long v&i qua trinh kham chira bénh tai bénh vién sau
can thiép (wdc tinh giam 20%). Vay Q1 = 80% (hay
0,80).

P,=0,342 la ty Ié wéc dodn ngudi bénh ngoai tru
khong hai long vai kham chita bénh tai bénh vién
trudc can thiép. K&t qua diéu tra thdm do tai bénh
vién quan Thd Duc, ty 1& khéng hai long 1a 34,2%.
Vay Q,=1-0,342=0,658.

Két qud mong doi sy khong hai long cla ngudi
bénh ngoai trd sau can thiép dugc gidm di 14,2% so
véi trude khi can thiép, nén P - P.= 0,142,

f=n1/(nl1+ n2), chon nl =n2. Vay f=n1/2n1 =
0,5.

P=fxP1+(1-f). PO=0,5x0,2 + (1- 0,5) x 0,342
=0,271.

= Q=1-0,271=0,729.

VAy s6 ngudi bénh, than nhan ngudi bénh ngoai
trd. Chon ngau nhién dé danh gia sau can thiép 1a
407 nguoi ngoai trd/than nhan nguoi bénh ngoai
trd. Chon theo s6 phiéu dang ky kham, cdn ct trén
s6 luwot kham trung binh trong ngay dé chon hé sé
k phu hop.

— Chi sé'ty 18 tir vong sau 24 gi& nhép vién, bénh
nhén tién lwong tir vong xin vé, bénh nhén diéu tri
gidm khdi: Chon tat ca hd so bénh &n tir vong cd thoi
gian diéu trj trén 24 gid duwoc diéu tri va tat ca hd so
bénh an nadi tru tai bénh vién trong nam 2017. Thuc
té& chon dwoc 24 ho so tlr vong va 49.479 ho so bénh
an ndi tru.

— Cdc chi sé vé tai chinh: Ching tbi thu thap qua
cac bdo cdo tai chinh cudi ndm duoc ghi chép day
dd thong tin tlr phong Tai chinh k& todn bénh vién.

— Chi s6 Hai Idong cta nhén vién y té: Chon toan
b6 nhan vién y t& dang cong tac tai bénh vién trong
ndm 2017, tham nién = 1 nd3m hién khdéng ving mat
trong thoi gian nghién cuwu. The t& nghién cru, chon
duwoc 1.051 nhan vién y t& dwa vao mau nghién ctru.

— Chi s6 kj néing lap ké hoach: khao sét toan bd

3.2.1. An toan nguwoi bénh

ban k& hoach dwoc 1ap ra trong nam 2017 do céac
khoa/phong xdy dung. Thuc té nghién clru, chon
duoc 403 ban ké hoach trong cac khoa/phong.

2.5. Xt ly va phan tich sd liéu

Thoéng tin thu thap duoc nhap bang phan mém
Epidata 3.1. Phan tich s6 liéu bang phan mém SPSS
20, Excel 2013. S8 liéu cac chi s6 quan ly chat lugng
kham chira bénh dugc phan tich va trinh bay & dang
tan sd va ty 1&é %. Danh giad sy khac biét vé két qua
truwdc va sau can thiép véi do tin cdy 95%, bang
céc phép kiém dinh Chi binh phuong, Fisher’s test,
T-test. Hiéu qua can thiép duwoc thé hién qua chi s
hiéu qua (H) [5]:

KQTCT - KQSCT
KQTCT

KQTCT: K&t qua trudc can thiép

KQSCT: K&t qua sau can thiép

H: Hiéu qua can thiép

2.6. Pao dwrc nghién ciru

Nghién clru dugc théng qua bdi hdi déng khoa
hoc va hoi déng dao dirc bénh vién quan Tha Dirc.
Cac théng tin cda d6i twgng nghién ciru ludn duoc
gilt tinh bao mét tuyét déi, thdong tin thu dwoc hoan
toan trung thuc, khach quan, khdng chiu su chi phéi
tlr bat clr 4p lwc nao va chi duogc sir dung cho muc
dich cla nghién ctru nay. Nghién cu nay chi nham
gbp phan nang cao quan ly chat lwgng kham chira
bénh tai bénh vién, qua d6 gép phan nang cao chat
lwgng cham séc sirc khde cho ngudi dan, nang cao
uy tin cla bénh vién.

x 100

H(%)= ‘

3. KET QUA VA BAN LUAN

Danh gid va so sanh thwc trang quan ly chat
lwgng kham chira bénh tai B&nh vién quan Tha Dic
trudc va sau khi can thiép 5 nam, bang “md hinh
quan ly chat lwgng kham chita bénh tinh gon” dua
trén 6 nhdm chi sé chinh:

Bang 1. Nhiém khuan bénh vién trudc va sau khi can thiép

Tinh hinh nhiém Trwdc can thiép Sau can thiép HidU qua can thié
khuan bénh vién n =272 (%) n = 438 (%) P -uq -P
NK ho h§p 9(3,3) 3(0,7) <0,05° 78,79%
NKB chung 12 (4,4) 4(0,9) <0,05° 79,55%

aChi Square test; ® Fisher’s test

K&t qua nghién clru cla tac gid Nguyén Thi Thanh Ha va cong su (2011) tai khoa Hdi strc so sinh - bénh
vién Nhi Dong 1 Tp. H6 Chi Minh cho thay, ty l& nhiém khuan bénh vién I3 12,4% cao hon nghién ctu cla
chiing t6i [4]. Su khéc biét nay mot phan |13 do khac nhau vé dia diém nghién clru, thoi gian nghién clru, cdng
v&i su can thiép clia ching tdi nhdm cai thién ty 1& nhiém khuan tai bénh vién duoc tién hanh xuyén subt va

thudng xuyén.
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3.2.2. Ngwo'i bénh lam trung tém
Bang 4. Su hai ldong cla ngudi bénh vé cdng tac khdm chita bénh tai bénh vién trudc va sau can thiép

Cps s Chua hai lon Hai lon Hiéu qua can
Hai long nguwoi bénh n (%) & n (%)g p j tf?iép
o N Truwdc can thiép 263 (34,2) 505 (65,8)
Hai long nguoi (n=768) <005 32,22%
bénh ngoaitrd | sau can thiép ' o
(n=407) 53 (13,0) 354 (87,0)
o N Trudc can thiép 78(17,2) 376 (82,8)
Hai long nguoi | (n=454) <0.05 7,13%
bénh ndi tru Sau can thiép , o
(n=274) 31(11,3) 243 (88,7)

Chi Square test

Ty |& hai long clia ngudi bénh trong nghién clru cla ching tdi van con thap hon cua tac gia L& Ni¥ Thanh
Uyén va Truwong Phi Hung (2005) ty 1é hai long 1a 90,0% [7].

3.2.3. Hiéu quad lém sang

Bang 5. Hiéu qua |am sang cla bénh vién quin Thd Dic trudce va sau can thiép

NGi dung

Truwdc can thiép

Sau can thiép

Hiéu qua can thiép

n (%) n (%)
Ty I€ tir vong bénh vién sau 24 16 (0,058) 24 (0,049) 15,52%
gio nhap vién
Ty 1€ bénh nhan tién luong tu 168 (0,607) 293 (0,592) 2,47%
vong Xin ve
Ty 18 didu trj giam, khdi bénh 26.683 (96,4) 47933 (96,9) 0,52%

So sanh vé&i bénh vién Théng N

hat (2010) thi ty |é t&r vong chung tai day 13 0,67% cao hon rat nhiéu so vdi

nghién clru cla ching t6i, diéu nay 1a do sw khac nhau vé déi twong kham chita bénh va méat bénh clia moi

bénh vién [6].
3.2.4. Hiéu sudt

Bang 6. Hiéu suat bénh vién trudc va sau can thiép

Céc chiso Trudc can thiép Sau can thiép Hiéu qua can thiép
Tong s6 tién st dung van phong 965.633.640 450.654.522 53,33%
pham
Tong so tién ton kho vattwy t& | 5 /) 1g5 347 5.803.107.090 25,05%
tiéu hao
Tong s tién thudc hét han st 4.514.844.601 106.211.115 97,65%
dung phai xu ly

K&t hgp cong cu phan tich ABC va VEN, chuyén d6i nhanh bang cong cu ty déng hda d3 cho phép ngudi
quan ly cé day dd thong tin vé vat tu y té, thudc dé dua ra nhitng quyét dinh nhanh nhat va phu hop nhat,
tranh tinh trang Iang phi. Do d6, két qua sau can d3 cé sy cai thién hon.

3.2.5. Hwé'ng vé nhén vién

Bang 7. Su hai long clia nhan vién y té vé céng viéc tai bénh vién trwdc va sau can thiép

N&i dung Truwdc can thiép Sau can thiép 0 Hiéu qué can
n=845 (TB £ SD) | n=1051 (TB £ SD) thiép
Cong viéc 2,91+0,57 4,0310,68 <0,05 38,6%
Ché db6 luong, phu cip 2,69+0,80 3,8010,80 <0,05 40,9%
Dong nghiép 2,8310,94 4,1610,65 <0,05 47,0%
Lanh dao, cap trén 3,4010,78 4,13+0,69 <0,05 21,7%
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Co hdi dugc dao tao, thang tién 4,34+0,86 4,04%0,72 <0,05 7,1%
Moi treong lam viéc 2,53+0,96 3,81+0,72 <0,05 50,3%
Hai long, th6a man chung 2,89+0,95 4,11+0,70 <0,05 42,0%
Hai long chung 3,03+0,41 4,00+0,64 <0,05 32,2%

Kiém dinh T-test

Panh gid két qua sau can thiép, ching téi ghi nhan sy cai thién hai long trén d6i twgng nhan vién y té.
Diém trung binh hai ldng chung trong nghién cru clia ching tdi thap hon so vdi két qua nghién ctru cla tac
gia Tran V&n Binh (4,04 diém) va cao hon nghién clru tai bénh vién Bénh Nhiét Ddi (3,88 diém) [2], [1].

3.2.6. Quan tri dap &rng kip thoi

Bang 8. Ty |& k& hoach dat trwdc va sau can thiép

K& hoach Chwa dat Pat Hiéu qua can
: n (%) n (%) P thiép
Truwdc can thiép (n=276) 174 (63,0) 102 (37,0)
- <0,05 57,03%
Sau can thiép (n=403) 169 (41,9) 234 (58,1)

Chi Square test

Céc bién phdap can thiép d3 l1am tang ty 1& ké hoach dat sau can thiép |a 58,1% cao hon trudc can thiép
37,0%, sy khac biét nay cd y nghta théng ké. Hiéu qua can thiép la 57,03%.

4. KET LUAN

Trén co s& cac bang chitng danh gia thyc trang
cla giai doan 1, chung t6i nghién ctu xay dung “mé
hinh quén ly chét lwong kham chira bénh tinh gon”,
gébm 3 nhém gidi phap co ban: Thiét 1ap hé théng
quan ly chat lvgng kham chita bénh, cai thién hé
théng théng tin bénh vién va nang cao chat lwong
kham chita bénh dya vao bang chiérng nham nang
cao quan ly chat lvgng kham chira bénh, trong dé
cac hoat déng cai tién trd thanh nong cot dé dinh
huéng phat trién bénh vién. Qua két qua nghién
clru, chdng tdi cé mot sd két luan nhu sau:

— An toan nguoi bénh: Hiéu qua can thiép lam
giam 79,5% nhiém khuan bénh vién.

— Ngudi bénh lam trung tdm: Tang 26,7% diém
trung binh hai long clia ngwdi bénh ngoai tru va tang
10,7% & ngudi bénh ndi tra.

— Hiéu quad Iém sang: Ty 1é t& vong bénh vién
trong vong 24 gi® sau nhap vién giam 2,37%. Ty lé
bénh nhan tién lugng ndng xin vé giam 35,9%. Ty |é
diéu tri gidm, khéi bénh tang 0,52%.

— Hiéu sudt: Tién s& dung vdn phong pham
gidm 53,33%. Tién tén kho vat tu' y té tiéu hao gidm
25,05%; Tién thudc hét han sir dung phai x{ ly giam
97,65%.

— Huwéng vé nhdn vién: Ty 1é hai long cla nhan
vién tang dat 95,1%.

— Qudn tri ddp trng kip thoi: Ty 1é ké hoach cla
cac khoa, phong dat tdng 58,1%; hiéu qua can thiép
la 57,03%.

M hinh quan ly chat lugng khdm chita bénh
tinh gon phl hop véi tinh hinh thyec té tai thanh phd
H6 Chi Minh va dem lai thuwong hiéu t6t cho bénh
vién.
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