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PHAN TiCH HOAT PONG MARKETING DOI V&1 SAN PHAM
NEXIUM®(ESOMEPRAZOL)CUA CONG TY DU'Q'C PHAM ASTRAZENECA

Nguyén Phuéc Bich Ngoc, Vii Nhdt Lam
Trud'ng Pai hoc Y Duwoc Hué - Pai hoc Hué

Tém tat

Pit van dé: Mirc do canh tranh trong thi trwdng dugc pham ngay cang khdc liét, doi hdi cac cong ty
phai xay dung cac chién lwoc kinh doanh that hiéu qua nham t6i da héa lgi nhuan, gitt vitng va phat trién thj
phan cling nhu hinh anh cda doanh nghiép. Thj trwdng thudc diéu trj loét da day ta trang tai Viét Nam la thj
trwdng day tiem nang, trong désadn phdm Nexium® cua cdng ty dugc phdm AstraZeneca lién tuc chiém giit
thi phan I&n. Hoat déng marketing |a mét trong cac nhan t8 cd y nghia vé cling quan trong gép phan tao nén
sy thanh cong d6. Muc tiéu nghién ctru: Phan tich tdc déng cla cac yéu t& moi trudrng anh hudng dén hoat
doéng marketing tiéu thu san pham Nexium® va céc chinh sach marketing cu thé d3 dp dung cho san pham
nay.DB&i twong va phuong phap nghién clru: Nghién clru mod ta cat ngang khong can thiép dwoc thyc hién
trén d6i tuwgng nghién ctru 13 hoat ddng marketing sdn pham Nexium® cla hing dwoc pham AstraZeneca tai
Viét Nam. Két qua: Mac du céc yéu t& moi trudng vi mo, vi md va ndi bd da tao ra nhirng co hoi, thich thire,
diém manh ciing nhuv diém y&udéi vdi hoat dong tiéu thu san phdm Nexium® cla AstraZeneca, nhung cong
ty d3 cosu két hophiéu qua va nhuan nhuyén cac chinh sach marketing mix, bao gdm chinh sach sdn pham
(phat trién san phdm hoan toan mdi, phat trién danh muc san pham theo chiéu sau), chinh sach gia (gia hot
vang va chién lwoc mot gid), chinh sdch phan phdi ddc quyén va chinh sach xuc tién hd tro kinh doanh(chién
lugc kéo va chién lwge ddy véi cac cong cu ho tro nhu quan hé cong ching, ban hang ca nhan...) dé dem lai
thanh céng cho hoat déng marketing san phdm Nexium® tai thj trwong Viét Nam. K&t ludn: D2 tai d3 phan
tich dwoc cac yéu t& moi trudng anh huwdng dén hoat déng marketing va tiéu thu sdn phdm Nexium?® cling
nhu chinh sdch marketing-mix cu thé d3 dp dung cho san pham nay.

Tir khéa: Yéu té6 méi trurdong, hoat déng marketing, sén phdm Nexium, AstraZeneca.

Abstract

ANALYZING THE MARKETING ACTIVITIES OF ASTRAZENECA
PHARMACEUTICAL COMPANY FOR NEXIUM®(ESOMEPRAZOL)

Nguyen Phuoc Bich Ngoc, Vu Nhat Lam
Hue University of Medicine and Pharmacy - Hue University

Introduction: The level of competition in the pharmaceutical market is increasingly fierce, that requires
companies to effectively plan business strategies in order to maximize profitability, develop market share as
well as its image industry. The market of drugs for peptic ulcers treatment in Vietnam is fully potential one in
which the Nexium® of AstraZeneca has continuously occupied the largest market share. Marketing activities
are one of the significant factors critically contributing to this success. Objectives: Analyzing the impacts of
environmental factors on the marketing policies for Nexium® and specific marketing policies applied for the
products. Materials and methods: Marketing activities of Astrazeneca for Nexium® are studied by using cross-
sectional descriptive study methods. Results: Although the macro, micro and internal elements created the
strengths, weaknesses, opportunities and also challenges for businesses of AstraZeneca’s Nexium® products,
the company has a effective combination of the product policy (the strategy of new drug development and
broadening product list), price policy (skimming price and constant price), monopoly distribution policy and
promotion policy (pull and push strategy) for Nexium®marketing activities. Conclusions: The research has
analyzed the impacts ofenvironmental factors as well as the marketing-mix policy which has been applied for
Nexium® products of AstraZeneca pharmaceutical company.

Key words: environmental factors, marketing, Nexium, AstraZeneca.

Dja chi lién hé: Nguyén Phudc Bich Ngoc, email: bichngoc2209@gmail.com DOI: 10.34071/jmp.2016.3.7
Ngdy nhén bai: 26/4/2016; Ngay dbng y déng: 17/5/2016; Ngay xudt bén: 12/7/2016

JOURNAL OF MEDICINE AND PHARMACY 43 I



Tap chi Y Duoc hoc - Trwdng Bai hoc Y Duoc Hué - Tap 6, s6 3 - thdng 7/2016

1. DAT VAN BE

Trong bdi canh tinh canh tranh trén thj trudng
Duoc pham ngay cang gay gat, véi muc tiéu téi da
hda lgi nhuan, phat trién thi phan va hinh anh thuong
hiéu, cdc doanh nghiép dwoc pham can tap trung dau
tu vao nhitrng san phdm phu hop véi mé hinh bénh
tat va nhu cau thi treong, déng thoi dp dung nhirng
chién lwge marketing that hiéu qua. AstraZeneca
(AZ) 13 mdt trong nhitng hing dwoc phdm hang dau
thé gidi véi nhitng sdn pham biét dugc gbc cé chat
lwong cao, trong do Nexium® (esomeprazol) la san
pham luén giltt dwoc vi thé canh tranh cao va chiém
thi phan 1&n trong phan khuc thj trwdng thudce diéu
tri loét da day tad trang vén rat tiém nang tai Viét
Nam. Trong thi trudng cla cdc thubc biét duoc
gdc cb tac dung rc ché bom proton (Proton Pumb
Inhibitors - PPls), Nexium® da chiém dén hon 75%
thi phan, trong dé dic biét 1a dang bao ché cém pha
hdn dich (Nexium Sachet) van giit vi tri déc quyén
& phan khic bénh nhan nhi. Mét trong cac yéu té
gop phan vao thanh céng do la viéc dp dung cac
chién lwgc marketing bai ban trong tirng giai doan
phat trién cla san pham. Vi thé, vdi mong mudn tim
hiéu vé cac chinh sach marketing d3 ap dung cho
san pham Nexium® cla hang dwoc pham AZ tai Viét
Nam, d@ tai “Phdn tich hoat déng Marketing déi vo'i
s@n phdm Nexium®(Esomeprazol) cia céng ty Do
phdm AstraZeneca” duoc thuc hién véi 2 muc tiéu:

1. Phén tich tdc ddng cua cdc yéu té méi trurong
anh huéng dén hoat déng marketing va tiéu thu sén
phdm Nexium® tai Viét Nam.

2.Phén tich cdc chinh sdch marketing cu thé dé
dp dung cho sén phdm Nexium®.

2. DOI TUONG VA PHU'ONG PHAP NGHIEN CU'U:

2.1. B6i twong nghién ctru: Hoat ddng marketing
san pham Nexium® clia Cong ty AZ tai Viét Nam.

2.2. Phuwong phap nghién ctru:

- Thiét ké nghién clru: M6 ta cit ngang, khong
can thiép.

- Phuwong phdp thu thap s liéu:

+ HOi clru cac sb liéu lién quan dén hoat dong
marketing cho sdn phdm Nexium® va cdc san pham
canh tranh: Céc s6 liéu vé danh muc san pham, gi3,
vé hoat dong phan phdi va cic hoat déng xuc tién va
hd tro kinh doanh.

Nguon s8 liéu thu thap 1a tir cdc bdo cdo thudng
nién cla céng ty AZ, tai liéu vé danh muc san pham
cla cdng ty, danh muc thudc tring thau tai cac bénh
vién, danh muc ké khai gia thudc nhap khau, bang
béo gia cac sdn pham Nexium® clia Cong ty Zuellig
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Pharma va thdéng tin trén mét s& website, tai liéu
chuyén nganh Y Duoc tin cay.

+ Phéng van 15 nha thuéc trén dia ban thanh
phd& Hué theo phuong phap lwa chon mau cé chi
dich, dua vao bd cau hédi nghién clu da chun bi
trudc dé bé sung va khang dinh lai d6 chinh xac cla
cdc thoéng tin vé san pham va gia thudc dathu thap
duoc tir viéc hoi ciru. Déng thoi thu thap thém cac
théng tin vé nha phan phdéi, cac hinh thirc marketing
ngoai thi trwdng clia Cong ty AZ.

+ Nghién clru téng quan vé cdc tai liéu, van ban
phdp luat cé lién quan dén cac yéu t6 mdi trudng
anh huwdng dén hoat ddng marketing va tiéu thu san
pham Nexium®.

2.3. Phan tich va xtr ly sé liéu

+ SIr dung cac phuong phap phan tich yéu té
mdi trudng clia quan tri hoc hién dai: Phuwong phap
phén tich P.E.S.T, phan tich 3C va phan tich cic yéu
t6 méi trwdng ndi bo.

+ St dung phuong phap mé ta trong Marketing:
Pay la phuong phap thuwong duoc sir dung trong
Marketing dé mo6 t3 cac sy kién, hién twong,
phuong thirc thuc hién... két hop vai ly thuyét vé
chién lugc va Marketing dé nhan dang cac chién
lwgce cha cong ty.

+ S8 lidu % vé so sanh gid cla cic san pham
Nexium vd&i cac san pham canh tranh dwoc xt ly
bang phan mém Microsoft Excel 2010.

+ S6 lidu dugc trinh bay dudi dang: md t3, 1ap
bang, so do.

3. KET QUA NGHIEN cU'U

3.1. Phan tich tic dong cha cac yéu té6 modi
trwdng anh hwédng dén hoat ddng marketing va
tiéu thu sdn pham Nexium®

3.1.1. Méi trworng vi mé

a. Kinh té

Mac du thj trudng Viét Nam rat giau tiém nang

V@i téc dd tang trwdng GDP trung binh khodng 7%/
nam, tuy nhién thu nhap binh quan dau ngudi van
con @ murc trung binh thap. Theo sé liéu bdo cdo
théng ké kinh t& - x3 hdi ndm 2015 do Téng cuc
Théng ké cong bd, GDP binh quan dau ngudi tai Viét
Nam nam 2015 wéc tinh khodng 45,7 triéu déng/
nam, chi x&p th& 7 trong khéi Asean. Mat khac sy
chénh léch vé kinh té& va thu nhap cta dan cu gilra
cac ving mién van con kha 1&n.

b. Chinh tri va phap luat

Sau khi gia nhap WTO (2006) va tham gia vao ky
kéthiép dinh TPP thi thué suat xuat nhap khiu dwoc
pham & Viét Nam dy bao s& giam vé mirc 0%. Diéu
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nay dem lai thuan loi hon cho viéc nhap khau céc
san pham thudc nwdc ngoai, trong dé co Nexium.

Hoat chat Esomeprazol d3 c6 mat tir lau trong
danh muc thudc dwoc bdo hiém y té& (BHYT) chi
trd. Danh muc nay chi quy dinh vé dudng dung ma
khéng quy dinh cu thé dang bao ché clda tirng hoat
chat nén tao co hoi cho cac dang bao ché méi cla
thudc Nexium® duwgc vaodanh muc thudc bénh
vién. Piéu nay dong nghia véi co hdi Nexium® duoc
ké don s& nhiéu hon, dic biét d6i vdi san pham
Nexium Sachet® (dang bdt c6m pha hdn dich) danh
cho phan khc thj trudng mai |a tré em tir 1-11 tudi
van dang chiém vi thé doc quyén.

Mat khac, theo quy dinh trong théng tw huwdng
din dau thau mua thudc thi cac goi thau d3 duoc
phan chia riéng biét thanh goi generic va goi biét
duoc, khién cho co hdi tring thau vao bénh vién cla
céc thudc phat minh nhu Nexium® cao hon vi khéng
bi canh tranh truc tiép vé gid thudc béi cac thudc
generic gia ré.

Bén canh nhitng méat thuan loi thi van con mét
s6 y&u td can trd hoat dong tiéu thu cla sdn phdm
nay. Cy thé nhu dé an “Ngudi Viét Nam wu tién
dung thu6c Viét Nam”, chién lugc qudc gia phat
trién nganh Duoc Viét Nam, cac chinh sach wu tién
st dung thuéc generic...déu d3 dit muc tiéu thac
day ty & sir dung thuéc generic va thudc ndi tai cac
tuyén bénh vién, qua dé tao ra nhitng thach thirc
cho hoat déng tiéu thu san phdm Nexium® va gian
ti€p diéu chinh hoat déng marketing clia cong ty AZ.

Thong tu sd 44/2014/TT-BYT vé dang ky thudc
cé quy dinh trong th&i han 02 ndm trudce khi thudc
phat minh hét thdi han bdo hd sdng ché, cac cong ty
c6 thubc generic d3 cé thé tién hanh ndp ho so ding
ky Ivu hanh thuSc generic. Diéu nay de doa dén
doanh thu cla cac thudc phat minh nhu Nexium®
ngay khi vira hét thoi gian dugc bao hd doc quyén.

Luat Quang cdo s6 16/2012/QH13 nghiém cidm
moi hoat dong quang cdo thudc ké don va quy dinh
vé hinh thirc théng tin va khuyén mai cac thuéc ké
don cling rat chit ch&. Do d4, hoat dong gidi thiéu
Nexium® cla cong ty AZtdi cong ching sé bj gidi han.
Né&u nhu tai Viét Nam, Nexium® dang bao ché cé cau
trdc da vi tiéu phan hat véi ham lwvong esomeprazol
20mg van quy dinh 13 thudc phai ké don thi & mot
s6 thi trwdng nhu Hoa Ky, san phdm Nexium® nhw
trén nhung duwdi tén goi Nexium 24HR d3 duoc xép
13 thudc khéng ké don (OTC), thic ddy manh mé sirc
tiéu thu sdn pham & cac thj trudng nay.

Viéc chinh phd Viét Nam cho phép dp dung bién
phap nhap khiu song song d6i véi mat hang thudc

biét duwoc s& de doa dén doanh thu clia Céng ty AZ
tai Viét Nam khi ma murc gid cla cdc mat hang nhap
kh3u song song 1a thap hon kha nhiéu so véi san
pham Nexium® chinh hang dwoc tryc tiép quan ly
va phan phdi bdi van phong dai dién cla hing AZ
tai Viét Nam.

Ngoai ra nhitng quy dinh vé “marketing sach”
theo Pgo luGt Pharma Code ma hang AZ lathanhvién
cling tao ra nhirng tdc dong rat I&n d6i véi cac chinh
sach clia cong ty. Theo do, budc cong ty phai cat bd
moi hoat déng qua tang (gimmick) va qua tang vat
chat khéc cho bac si. Trong bdi canh thudc generic
canh tranh gay gdt véi nhiéu chinh sach chdm séc
khdch hang thi viéc tudn thd nghiém ngat cac quy
dinh cta Pharma Code s& tao ra nhitng thach thic
I&n cho cong ty trong hoat dong marketing va kich
thich tiéu thu san phdm Nexium®.

¢. Van hoa — xa hoi

Viét Nam 1a quéc gia cé dan sd I&n thi 3 tai khu
vue Dong Nam A, ty 1é bénh nhan mac cac bénh ly
vé dudng tiéu hod, dac biét 1a bénh Iy loét da day ta
trang va trao ngugc da day thuc quan (GERD)cS xu
huwéng ting. S6 liéu cla bdo cdo téng quan nganh y
t& ndm 2014 cho thay, tién thubc s&r dung binh quan
dau ngudi & nudce ta ting lién tuc, dat 31,2 USD nam
2013, tuy nhién mic d6 thu hwdng thudc van con
thap so vai thé gidi (khoang 186 USD), so v&i nhém
nuwéc dang phat trién (khodng 96 USD) va van con
kha chénh léch gilta cac vung dia ly, giita cac tang
I6p dan cuw. Tinh chung ty 1& gia tri st dung thudc
ndi van con thap hon nhiéu so véi thudc ngoai, chi
khodng gan 50% tai cac tuyén bénh vién.Con sé nay
con déc biét thap tai cdc bénh vién tuyén TW va bén
canh dé van con mot ty 1é Ién ngudi dan Viet Nam
thuong cé tdm ly wa chudng thudc ngoai hon. Do
do, thi truong thudc diéu tri loét da day — ta trang
tai Viét Nam la rat hap dan déi véi thude nhap khau.

d. Céng nghé san xuét:

B4o cdo cla BO Y t& tai dién dan “Ngudi Viét
Nam wu tién dung thudc Viét Nam” két hop vdisé
lieu thdng ké vé dang ky thudc nhitng ndm gan day
cho thay da phan céc san phadm thudc san xuat trong
nwdc con thu hep vdi sé luwgng han ché cac hoat
chat théng thuwdng nhu vitamin, hoat chat giam
dau chdng viém non steroid va mot s& khang sinh.
Trong khi d6 rat it doanh nghiép néi dia dau tu san
Xuat cac thudc chuyén khoa dac tri cé dang bao ché
dac biét. Do d6, co hdi canh tranh chocdc san phdm
thudc phat minh véi ki thuat bao ché phirc tap cla
céc cdng ty duwoc pham nhu AZ vao thj trudng Viét
Nam s& dwgc mé rong hon. D3c biét 13 khi s6 lwgng
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cac dang bao ché clia Nexium® |a kha da dang, tlr
vién nén, dang tiém cho dén dang géi pha hén dich.
Trong d6 & phan khuc thj trwdng cho bénh nhan nhi
thi d&€n nay dang hdn dich Nexium Sachet® vin dang
déc quyén tai Viét Nam.

3.1.2. Méi trworng vi mé

- D6i thi canh tranh:

Céc san pham canh tranh tryc tiép véi Nexium®
trén thi trvdng gdbm cdc san pham thudc phat minh
trong nhdm PPIs nhu Pariet®(Rabeprazole) hay
Pantoloc®(Pantoprazole) va cac san pham thuéc
generic nhém PPIs khac. D& gianh duwoc wu thé so
V@i cac déi thu nay thi AZ thudng nhan manh vao
hiéu qua diéu tri ndi bat cla hoat chat esomeprazol
vGi ky thuat bao chéhién dai hon so véi céc hoat
chat PPIs khac ra doi trude.

Céc sdn pham generic cla cic cdng ty cé quy
md vira va nhd thudng cdgiad ré hon kha nhiéu so
véi Nexium®, s6 lwgng mau ma tuwong d6i da dang
V@i cac hoat ddng thong tin gidi thiéu thudc ram ro,
nhiéu chuwong trinh khuyén mai cho céc khach hang.
DAy sé 13 thach thirc d6i véi cdng ty AZ khi thoi gian
bdo hd bang sang ché két thic, déc biét 1a d6i véi
dang thuéc d3 cé san pham generic twong ng luu
hanh trén thi trwvong.

- Khdch hang:

DOoi vadi viée trién khai tiéu thu tai cdc nha thudc
va phong mach, d6i tvgng bénh nhan ma cong ty
hudng dén 1a cdc bénh nhan cé mic thu nhap tir
trung binh kha tr& 1én, cé kha ndng chi tratién thuéc.
Ngoai ra do dic diém 13 thudc ké don nén ngoai
yéu té bénh nhan thi Cong ty AZ tdp trung chinh

vao cac hoat dong théng tin thudc va phat trién
ma&i quan hé vdi cac bac st chuyén nganh vé tiéu
hoa (khoa néi tiéu hoa, ngoai tiéu hoa...) va mot
s6 béc si chuyén khoa nhi (riéng cho san pham
Nexium Sachet) c6 tdm anh hudng I&n.Bén canh
do, v&i mét s6 lugng 1dn cac d6i tac 1 céc co s&
kinh doanh thu6c trén ca nudc thi AZsé thuan tién
hon trong viéc phan phdi san phdm cla minh réng
rai dén tay khach hang.

3.1.3. Méi trworng ndi bo

Trong ndm 2015, cong ty cé khodng 34.800 nhan
vién hoat dong trong linh vurc ban hang va marketing
trén hon 100 quéc gia trén thé gidi. Riéng tai Viét
Nam, cong ty cé hon 250 trinh dwgc vién(TDV), dirng
th& 2 sau cong ty Sanofi vakha nhiéu hon so véi cac
hang dugc pham khac nhu Servier (khodng 130 TDV),
Novartis (khoang 180 TDV), Boehringer (khoang 100
TDV). Pay chinh 13 co s& dam bao cho moi ngudn
sang tao trong viéc trong viéc xay dwng va trién
khai cac chinh sach marketing bai ban va linh hoat
cla AZ. Mat khéc, tiém luc tai chinh cla AZ v6 cling
vitng manh véi doanh thu hang ndm ctia cong ty vao
khoang 25 ty USD. Pay la co s& dé cong ty trién khai
tét cac hoat ddng marketing tai cac thi trudng khac
nhau, trong d6 cé Viét Nam.Véi sdn phdm Nexium,
khi gi¢i thiéu ra thi trvong, AZ da kem theo tai liéu
chirng minh hiéu qua diéu tri vuot troi cia Nexium®
50 v3i cac thudc khdc trong cling nhém PPIs, ngoai ra
mot s6 dang bao ché cla Nexium®nhu dang vién nén
da vi tiéu phan hat (MUPs) hay dang bot c6m pha
hon dich cho tré em (Nexium Sachet®) van chiém wu
thé& déc quyén trén thj trudong.

Bang 3.1: So sanh hiéu qua diéu trj cha cac hoat chat trong nhém PPIs

e N o . N
Bénh nhan Hoat chét Thoi gla’n duy‘trl pH>4 | % BI\‘l c6 pH > 4.(‘1' da
& da day day sau 12 gi¢r
Esomeprazole 40 mg 14 gio 65%
Lansoprazole 30 mg 11.5 gio 41%
Bénh nhan cd triéu .\ o
chirng GERD (n=34) Omeprazole 20 mg 12 givy 44%
Pantoprazole 40 mg 10 gior 32%
Rabeprazole 20 mg 12 gio 38%

(Ngudn:AstraZeneca, Nexium product Information)

3.2. Phan tich cac chinh sach marketing da
ap dung cho sadn pham Nexium® cla Céng ty
AstraZeneca:

3.2.1. Chinh sdch sén phdm:

Da&i vdi san pham Nexium®, cong ty AZ d3 ap
dung chién lwoc nghién ctu phdt trién sén phdm
hoan toan mdi véi muc tiéu la dua ra thi trwong
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san pham cé hiéu qua diéu tri vuot troi, ddc quyén
chiém linh thj treong d€ dem lai lgi nhuén cao nhat.

Nguoc lai, cic cdng ty duoc phdm nho hon cda Viét
Nam, An D8, Trung Quéc...do gidi han vé tiém ning cho
hoat ddng nghién ctru va phat trién thuéc nén thudng
theo dudi chién lugc sén phdm “bdt churdc”, nham tiét
kiém chi phi nghién clru va san xuat.



Tap chi Y Duoc hoc - Trwong Bai hoc Y Dugc Hué - Tép 6, s6 3 - thdng 7/2016

Bang 3.2. Mot s6 san pham “bat chudc” chira hoat chat Esomeprazol trén thj trwong

Eeprazole Stada Stada VN Viét Nam Vién nang

Savi Esomeprazole Esomeprazole Savipharma Viét Nam Vién nang

Yesom 20m Hetero Drugs An Do Vién nang
Esomarksans Marksans Pharm An Do Tiém

Ngoai ra AZ con ap dung chién lwoc phdt trién
danh muc sén phdm theo chiéu sGu d&i véi Nexium®
bang cach lan lwot dua vao thi trudng cac dang bao
ché& va ham lugng khac nhau cho tirng loai Nexium.
Hién nay, nuédc ta dang lwu hanh 4 dang dong goi
chinh hang huwéng téi nhiéu phan khic thi truong
khac nhau, bao gdm Nexium IV®40 mg, Nexium
MUPs® 20 mg, Nexium MUPs® 40 mg va Nexium
Sachet® 10 mg. Pac biét, Nexium Sachet® chinh la
thudc rc ché bom proton duy nhét trén thj trwong
v@i chi dinh chinh thirc va dang bao ché thich hop

cho tré em tir 1-11 tudi trong diéu tri GERD.

3.2.2. Chinh sdch gia

Chién Iwgc gid hé't vang: Cac hing dugc pham
da qudc gia 1&n nhu AZ v&i wu thé vé chat luong
thudc phat minh nén thuwdng ap dung chién lwoc gid
hdt vdng cho san pham cla minh, dinh ra mirc gia
ban rat cao cho san phdm Nexium® khi xdAm nhép
thi truong.Trong khi dé céc cong ty san xuit céc
thudc Generic trong va ngoai nwéc (Bidiphar, Sun
Pharma...) lai chon chién lwoc gid xdm nhép dé tao
Igi thé canh tranh cho s&dn pham.

Bang 3.3. So sanh gia thudc Nexium IV va san phdm canh tranh

Tén thuéc Ténhoatchdt | Téncéngty | Xudtxi h':;’:g Gia (Vnd/lo) :«:;:::
Nexium IV Esomeprazole AstraZeneca Thuy Dién 40mg 153.560 100%
Pantoloc IV Pantoprazole Nycomed blc 40mg 146.000 95%
Esogas IV Esomeprazole Bidiphar 1 Viét Nam 40mg 42.987 28%
Pantocid IV Pantoprazole Sun Pharma An Do 40mg 28.800 19%

Chién lwoc mét gia: Nexium® duoc cong b6 mdét mure gid Id nhw nhau d6i véi tirng phan khic bénh vién

hay céc co s& kinh doanh ban buén, ban 1é.

Bang 3.4. Gia tring thau Nexium Mups trong cac bénh vién ndm 2013, 2014 va 2015

Bénh vién Nexium Mups Nexium Mups 40mg Nexium IV Nexium Sachet
i ; 20mg (Vnd/vién) (Vnd/vién) (Vnd/lo) (Vnd/g6i)
Bénh vién TW Hué 22.456 22.456 153.560 22.456
BV Bach Mai 22.456 22.456 153.560 22.456
BV Cho Riy 22.456 22.456 153.560 22.456
BV C-bDN 22.456 22.456 153.560 22.456

Tai cdc nha thudc va cac cong ty ban budn trén
toan qudc, nham ting thém loi nhuan nén mdc
gid Nexium® ma Zuellig phan phéi c6 chénh léch
so vdi phan khic bénh vién nhung khong déng ké.
Cu thé, gid Nexium Mups 20mg la 22.456 Vnd/
vién, Nexium Mups 40mg la 24.701 Vnd/vién,

Nexium IV la 153.600 Vnd/lo, Nexium Sachet la
22.429 Vnd/gdi. Péi v&i kénh bénh vién do quy
dinh do gid tring thau thuéc ndm sau bj khéng
ché& va khéng dugc cao hon gia tring thau nim
trwdc nén muc gid co ban van gittr 6n dinh qua
cac nam.
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3.2.3. Chinh sdch phén phéi

Chién Iugc phan phéi cia Cong ty AZ Viét Nam
4p dung cho san pham Nexium® |a chién lwgc phén
phéi déc quyén qua Zuellig Pharma. Mat khac, theo
quy dinh clia phap luat Viét Nam thi cidc doanh
nghiép duwgc phdm cé vén dau tu nuwdc ngoai

AstraZeneca

khéng dwoc phép phan phéi true tiép thudc tai thi
trwong Viét Nam ma phai théng qua cac nha phén
phéi trong nwdc dé dwa thudc dén céc co sd kinh
doanh va co s& diéu tri. Hién nay, & dia ban tinh
Thira Thién Hué&, mé hinh phan phéi cac sdn pham
Nexium®nhu sau:

i Pdc quyén

l Zuellig i
Codupha Sang Pharma
Bénh Vién Nha Thudc  |[¢ Cong ty ban budn

I

Bénh nhan

Hinh 3.1. M hinh phan ph&i cdc sdn phdm Nexium®tai Hué

3.2.4. Chinh sdch xic tién va hé tro’ kinh doanh

3.2.4.1. Chién lwoc kéo va chién lugce déy

Coéng ty AZ d3 két hgp mot cach khd nhuan
nhuyén chién lwgc kéo théng qua cac chinh sach
tac dong tryc tiép dén Bac si va chién lwoc daytac
dong dén cacco s& kinh doanh thudcnham thuc
day hoat déng tiéu thu céc san phdm Nexium®. Tuy
nhién do cac sdn pham Nexium®déu la mat hang
thudc ké don véi mirc gid kha cao nén chién lugc
kéo duoc cdng ty chu trong hon, tap trung chd yéu
vao hoat ddngthdng tin gidi thiéu thuéc dén céc
bac si thay vi cac chuong trinh kich thich tiéu thu
(khuyén mai, chiét khiu...) danh cho cac co sé kinh
doanh thuéc.

3.2.4.2. Cdc cbng cu trong chinh sdch xuc tién va
hé tro kinh doanh

a. Théng tin thuéc

T thang 7/2011, hing duoc phdm AZ bit
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dau tudn thd hoat déng marketing theo quy dinh
“Pharma Code”. Theo d6, cong ty di cat giam hét
moi hoat dong tang gimmick va cac qua tang khac
cho béc sT. Nguoc lai, AZ chi trong dén viéc thdng tin
san pham Nexium® trén cac tap chi chuyén nganhy
duoc nhu Tap chi khoa hoc Tiéu hoa Viét Nam hay
qua hé théng internet. Ngoai ra, viéc |am méi hinh
anh san phdm qua xdy dung chuwong trinh trinh
chi&u cho Nexium®trén may tinh bang dé truyén tai
théng tin mdt cdch mdi mé va sinh ddng dén cac béac
sicling la cdch ma AZ thuc hién dé& déi mai hinh thirc
théng tin thuéc cta minh.

b. Quan hé cbng chung

AZ thudng xuyén t6 chirc cac budi hdi thao 16n
nhiéu [an trong nam, tham gia tai trg cho cac hoi
nghi tiéu hoéa toan qudc nham ddy manh thuong
hiéu cla céng ty va gidi thiéu véi cac bac sy vé chat
lvgng cla san pham.
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Bang 3.5. Danh sach mét s8 budi hdi thao AZ t6 chirc trong ndm 2015

Theoi gian Pia diém Ndi dung hdi thao Ghi chu
“Chuyén hod PPI va cac &ng dung trén 1am | Bdo cdo vién:

11.7.2015 Tp. Hué sang” PGS.TS bao Van Long
“GERD ngoai thwc quan” Ths.Bs Lé Binh Phuong

11.4.2015 To. HCM +‘)|e,u trAl, nhiém khuan\ 0 bu.rjg blfan ch’u'rlg 04 bf’f bdo cdo cho 70
va cac ton thuvong duong tiéu héa khac nguoi duy.

19.4.2015 To. HCM .'I:0| U’%J ho? ch\uan’ doa.rlva Ad’leuAtrg berlh i 03 be{ bdo cdo cho 70
tiéu hda trén tir cach tiép can bénh nhan nguoi dy.

19.9.2015 To. HCM GFRD v:iHen oftrs erp:tu‘\y h'f_)c thuc 2bal‘ {JGO cdo cho 350
chirng dén thyc tien |am sang nguoi dy

(Ngubn: Céng ty AstraZeneca)

c. Bdn hang cd nhdn: AZ dac biét chu trong
dén viéc tuyén chon va dao tao ddi ngii trinh
duwoc vién (TDV). M&i TDV cla AZ déu phai trai
qua 3 vong phéng van thituyén dau vao, tham dy
cac khod dao tao lién tuc kéo dai tir 1 dén 2 tuan
tuy theo san phdm ma TDV d6 phu trach. Phat
trién doi ngli TDV ¢ chat lvong 1a cach thirc dé
c6 thé gidi thiéu vé sadn pham cling nhu glri gdm
hiéu qua nhat hinh anh cla céng ty trong mat
khach hang.

d. Béi tén sén phdm: Nham 1am gidm tac dong
cla hang nhap khiu song song dén viéc tiéu thu san
pham cla cong ty, bd phan marketing cla cdng ty
AZ tai Viét Nam d3 c6 chién lwgc d6i tén sdn pham
Nexium® dang vién nén thanh Nexium Mups® vao
ndm 2013. Viéc thay déi tén san phdm nham tac

ddéng vao tam ly khach hang vé su khac nhau giira
san pham “chinh hang” dwoc quan ly va phan phéi
tr dai dién chinh thirc clia AZ tai Viét Nam vdi san
pham Nexium® dugc nhap khiu song song bai mot
cong ty thir ba khac. Trinh dwgc vién cla cong ty
s& gidi thiéu dé bac si lwva chon ké don san phidm
Nexium Mups® ch& khong con la Nexium® nhuw
trudc day.

Tém lai, bén canh cac chién lwgc kinh doanh hiéu
qua thi viéc xac dinh cdc chinh sach marketing phu
hop v&i nhitng bién déng cla mdi truong d3 gop
phan thic day hoat dong tiéu thu va gia tang thj
phan cta san pham Nexium®Trong ndm 2015, riéng
déi vdi thi trudng Viét Nam, thi sdn phdm Nexium®
da dem lai ngudn doanh thu hon 15 triéu USD cho
cong ty AZ.

Bang 3.6. Doanh thu Nexium tai Viét Nam ndm 2015

Nexium Mups Nexium IV Nexium Sachet
Doanh thu 2015 9,9 triéu USD 4,5 triéu USD 0,9 triéu USD
Muc tiéu dat dwoc 111% 99% 92%
% Tang truwdng 20% 12% 31%

(Ngudn: Bdo cdo thudng nién cda céng ty AstraZeneca)

4. BAN LUAN

4.1. Vé cac yéu té mdi trwdrng anh hwdng dén
hoat d6ng marketing va tiéu thu sdn pham Nexium®

4.1.1. Méi trwdorng vi mé

Trong cac yéu t6 clia mdi trrdng vi md thi chinh
tri, phap luat 1a yéu t8 anh huwdng nhiéu nhat dén
hoat déng kinh doanh cuia cac cdng ty Dugc, tao ra
nhitng thuan lgi va thach thirc d6i vdi hoat dong
marketing cho san phdm. Bén canh dé, Viét Nam
hién 13 nudc cé tdc do ting trudng cao tai Dong

Nam A, s& lvong bénh nhan loét da day — ta trang
hay GERD cé xu huwdng ngay cang tang, dai da s6
ngudi dan van thuong cé tam Iy wa chudng hang
ngoai hon hang ndi va thudong cé quan niém thuéc
dat la thudc tot [1], [6]. Do d6, Viet Nam 1a mot thi
trwdng giau tiém ndng cho hoat dong tiéu thu san
pham Nexium®. Tuy nhién van con mot s& khoé khin
khi trién khai tiéu thu bai vi thu nhap trung binh cla
nguoi dan van con kha thap va su chénh léch thu
nhéap gilta cdc viing mién la kha 1én [1]. Do d4, viéc
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ti€p can thudc Nexium® gia cao ddi vdi nhirng ngudi
dan cé thu nhap thap 13 diéu qué xa voi, dic biét la
ngudi dan & ving sau, vung xa.

4.1.2. Méi trworng vi mé

Hién nay, sy canh tranh trong thi truong duoc
pham ngay cang khdc liét. V&i sy xuat hién phong
phu cla céc loai thubc generic gia thap vdi cac hinh
thirc marketing dua vao vat chat khd da dang, cac dai
thd nay da gay ra rat nhiéu khé khan cho hoat déng
kinh doanh cla cac san pham thuéc phat minh nhu
Nexium®. Bén canh d6, AZ con phai canh tranh vai
mot s& hang duwoc pham da qudc gia khac vdi céc san
pham chat lwgng va cac hinh thirc marketing hét strc
bai ban. Tuy nhién diéu thuan lgi la mang lwdi co s&
kinh doanh va phan phéi thudc & nudc ta ngay cang
dugc md rong nén tao didu kién t6t cho hoat dong
tiéu thy sdn phdm Nexium®. D&i tugng khach hang
chinh ma AZ nh3m dén trong hoat déng théng tin,
gidi thiéu Nexium® |a céc bac si chuyén nganh vé tiéu
hda va mot s bac si chuyén khoa Nhi (cho d3c thu
san phdm Nexium Sachet)cé tdm dnh hudng |on. Pay
la nhitng cén bd y té cd trinh d6 chuyén sdu nén yéu
cau cbng ty phai gitt gin va phat trién t&t hinh anh
thuong mai clia minh trong mat khach hang.

4.1.3. Méi trworng ndi bo

AZ 13 tap doan dugc phdm da qudc gia uy tin
trén toan cau, cé mat & hon 100 qudc gia trén thé
gidi. Cong ty c6 mot ngudn nhan lyc doi dao va
chat lwvgng, ndng lyc tai chinh 1dn manh. San pham
Nexium® duoc cong ty gidi thiéu ra thi trwong kem
theo cac bing ching chirng minh hiéu qua diéu tri
vuot tréi so vdi cac sdn pham khac hién cé va duoc
bao ho bang sang ché trong mdt khoang thai gian
dai [8], [11]. DAy |a diém rat thuan loi dé cong ty c6
thé trién khai t6t cac chién luvgc marketing cu thé
ma cong ty lva chon dé theo dudi. Twong ty nhu AZ,
cac hing duwgc phdm da quéc gia khac nhu Pfizer,
GSK hay Sanofi... cling ¢é nhitng vu thé vé tiém lyc
cbng ty va sdn pham nén cac cdng ty nay ludn xay
dung cho san phdm cla minh nhitng chién lugc
“marketing sach”, chu trong dén gilt gin hinh anh
cla céng ty mot cach bai ban va chuyén nghiép.

4.2 Vé céac chinh sach marketing cu thé d3 ap
dung cho san pham Nexium.

4.2.1. Chinh sdch sén phdm:

Chinh sach sdn pham ma AZ dp dung déi véi san
pham Nexium® 13 chién lwoc nghién clru phat trién
san pham hoan toan méi. Khi mot hoat chat méi
duoc phat minh thi lgi ich ma né mang lai cho nha
san xuét |13 rat 1&n, tuy nhién dé tim ra va phat trién
thanh cdng mot hoat chat méi cd tac dung didu trj thi
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thuong mat khodng 10-12 nam va tiéu tén tir 1-1,2
ty USD. Céc cdng ty phai chap nhan viéc cé thé phai
ddi mat v&i céc rdi ro, ma néu nghién ctru that bai
thi s@ gdy ra nhitng anh hudng vé cung Ién [10]. Do
do, chi nhitng hang dugc pham da quéc gia nhu AZ,
Sanofi,Servier, Roche...véi tiém lyc tai chinh vitng
manh méi theo dudi chién lwgc nghién clru phat trién
san pham hoan toan mdi nay. Bdo cdo ndm 2015 cho
thdy, AZ d3 dau tu khodng 5,6 ty USD cho bd phén
R&D. Nguoc lai, déi véi nhirng cong ty cd tiém luc tai
chinh han hep hon nhu céc cong ty clia An Do, Trung
Qudc, Viét Nam... thi thuong chon chién lwoc phat
trién san pham bat chuéce [3], [4], [7]. Bén canh d¢,
cobng ty AZ cling tap trung phat trién danh muc san
pham theo chiéu sau. Viéc bao ché& nhiéu dang ham
lvgng khac nhau cho sdn pham gitp ting tinh phong
phu, dap ng dwoc nhu cau diéu tri cha bénh nhan,
tang tinh canh tranh cho san pham va ngoai ra day
con 1a chién lvge nham kéo dai thoi gian bdo ho doc
quyén sang ché (chién lwoc evergreening).

4.1.2. Vé chinh sdch gia

V&i nhitng wu diém ndi trdi cla Nexium® so vdi
cac d6i tha canh tranh, cing véi uy tin cao cla cdng
ty trén thij trudng, AZ da 4p dung chién lugc gid hot
vang cho san pham. Tuy nhién, néu xét dén khia
canh cla y té& cdng cong thi viéc gid thubc qud cao
s& khién bénh nhan gap kho khan trong viéc tiép can
thu6c, gdy tham hut ngudn ngan sch y té va ré rang
|a cong ty s& phai canh tranh gay gt v&i cac doi tha.
Dic biét, sau khi sdn pham hét han bdo ho séang ché
thi b&nh nhan s& cang cé nhiéu lwa chon hon véi cac
thudc generic gia thap. Ngoai ra, cdng ty AZ con 4p
dung chién luvgc mot gia cho san phdm nham gitp
cho viéc dinh gia, quan ly gid dé dang hon va duy tri
uy tin clia cdng ty trong long khach hang.

Khi so sdnh v&i nhitng d@ tai lién quan dén hoat
ddng marketing clia cac cdng ty dwoc phdm da quéc
gia khac nhu GSK, Sanofi, Sevier... thi cling cho duoc
nhitng k&t qud kha twong ddng vé hoat déng xay
dung chinh sach gia [2], [5]. DAy chinh 13 két qua tir
viéc cé duoc nhitng wu thé d3c biét vé hiéu qua diéu
tri cling nhu tinh déc quyén cla san pham.

4.1.3. V@& chinh sdch phén phéi

Chién lwgc phan phdi ma Cong ty AZ Iya chon déi
v&i sdn phdm Nexium® |a phan phéi déc quyén qua
Zuellig nham quan ly duoc gia thanh va duong dicla
thudc mdt cach dé dang hon, xay dung duoc hinh
anh, thuwong hiéu va uy tin trong long khach hang.
Tuy nhién, tinh ddc quyén trong phan phdi sé 1a mot
trong nhitng nguyén nhan gép phan khién cho gia
thudc bj ddy [&n rat cao. K&t qua |a viéc tiép can thudc



Tap chi Y Duoc hoc - Trdng Bai hoc Y Dwoc Hué - Tap 6, s6 3 - thdng 7/2016

cla bénh nhan s& khé khan hon, gy anh huwéng dén
viéc diéu trj va lam thdm hut ngudn ngan sich y té.

Mac du cdng ty Zuellig Pharma cé tiém lyc va sirc
anh hudng rat 1dn trong hoat ddng phan phdi thuéc,
nhung mang lwdi phan phdi cha Zuellig chi tap trung
& MOt s6 tinh thanh 1&n, chua mé rong tdi cac khu
vire & vung sdu ving xa. Hinh thirc thanh todn cua
cong ty lai rat chat ché vdi yéu ciu tat cd cac nha
thudc ban |é va co s& ban budn déu phai thanh toan
ngay khi giao hang, khong cho phép ng hay thanh
todn gdi dau. Piéu nay phan nao tao nén sirc ép vé
tai chinh, ddc biét 1a cic co sé& diéu trj cé sir dung
san pham Nexium.

4.1.4. Vé chinh sdch xic tién va hé tre’ kinh doanh

DE san pham Nexium® cé chd dirng vitng chic
trén thj trudng nhw hién nay, AZ d3 két hop nhuan
nhuyén chién lwgc kéo va chién lwgc day véi nhirng
cong cy hd trg khac nhau nhu théng qua tai liéu
théng tin thudc, hdi thao, hdi nghi khich hang,
trinh dworc vién tiép xuc vdi bac si... Tuy nhién, véi
dac thu 1a thudc ké don va gid cao nén cong ty tap
trung chu yéu vao chién lugc kéo hon so véi chién
lwoc day.

Tuong tu nhu cac hang duwgc pham da qudc gia
khdc, AZ d3 van dung mét cach bai ban cac chién
lvoe xdc tién va hd tro kinh doanh theo quy tic
“marketing sach”. Ngoai ra, vé&i vi tri |a mo6t thanh

vién trong Pharma Code, AZ luén wu tién viéc xay
dung hinh anh cla céng ty trong mat cadn bd y
t& va ngudi bénh. Cong ty d3 cit moi hoat déng
tédng gimmick va céc lgi ich vat chat khac danh cho
cdc bac st khi gidi thiéu thuéc [9]. Pharma Code
hién nay dang 4p dungcho 30 céng ty thudcLién
doan qudc té cdc nha san xuat va hiép hoi duoc
pham(IFPMA) nhu: AZ, Pfizer, Jonhnson& Johnson,
MSD, GSK, Sanofi...

5. KET LUAN

Khi dwa san pham Nexium® vao thj trudng Viét
Nam, AZ d3 chiu dnh hudng bdi nhiéu yéu t8 khic
nhau tdi hoat déng marketing cho san pham, tir cac
yéu t& méi trudng vi md dén cac yéu té vi mo trong
mdi tredng nganh va yéu t6 ndi bd cla chinh cong ty.
Cdc yéu t6, dac biét 1a cac chinh sach va quy dinh phap
luat, da dem td&i nhitng thuan loi cling nhu khé khan
cho hoat déng marketing va tiéu thu san pham. Tuy
nhién cong ty AZ da xay dung dugc nhi¥rng chinh sach
marketingvé san pham, vé gid, vé phan phdi va xtc tién
hd tro kinh doanh mdt cach hiéu qud, trong dé viéc
phét trién cac san pham véi dang bao ché da dang va ky
thuat cao nhuw Nexium Mups va Nexium Sachet da tao
cho cdng ty mét vi tri vitng chac trén thj trudng, nang
cao hinh anh va uy tin cdia céng ty cling nhu doanh thu
tiéu thu cac san pham Nexium® tai Viét Nam.
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